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Portfolio Management
FLIGHTMAP is Bicore’s strategic portfolio management solution. FLIGHTMAP enables better decisions about the
innovation portfolio, and leads to more value creation.
FLIGHTMAP’s high score on time to results as well as usability comes in no small part from the flexibility with
which the build-in intelligence and functionality can be adjusted to the exact language and processes in each
client organization and each user’s own tasks and needs. This document summarizes this configuration flexibility
of FLIGHTMAP, at each different level (from end-user to administrator). It is based on FLIGHTMAP 5.0.
Flexibility for end-users
Each user in FLIGHTMAP can arrange their own work with the following functionality:
-

Personal presets, filters, and reports for their use cases

-

Personalized home page (with open tasks, list of projects, or graphical dashboard)

In addition, users with the proper portfolio management access rights can create and manage the portfolios in
their FLIGHTMAP portal, as well as regroup projects in different portfolios.
Flexibility for analysts
FLIGHTMAP has built-in roles for analysts, with the following flexibility:
-

Set the parameters for data quality analysis, sensitivity, and manage shared trend data such as
market trends and other global (cross-business case) properties

-

Global presets, filters, reports, to support common analysis and reporting formats

Flexibility for administrators
A major part of FLIGHTMAP’s flexibility is under control of the administrator users, that can have access to a wide
range of portal configuration settings, without requiring IT background:
-

System-wide settings (view horizons, interfacing settings)

-

User management and access rights settings

-

Adding/removing properties from different views (for end-users)

-

Management of free format attributes, descriptions, and help texts (subject to the support conditions)

-

Workflow configuration maintenance (if the workflow module is used)
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Flexibility in configuration
Beyond the administrator’s self-service configuration functionality, FLIGHTMAP comes with a support contract
where further configuration is handled by our experts as part of the service level.
This includes advanced options such as:
-

Technical properties of FLIGHTMAP’s connectors for data exchange

-

Calculated properties in the configuration, or properties used in calculations;

-

Any of the aforementioned configuration activities where requested by end-users or administrators,
subject to the support contract.

Such configuration updates are performed under strict quality control and release management, to make sure
contribute to improvement of FLIGHTMAP’s user experience and decision quality.

To reach the best portfolio decisions, the interactive exploration of real business trade-offs is needed. The
recognition of the business specific set-up and its development over time is key to trust the analysis results and
interpret them in the right way. FLIGHTMAP’s configuration flexibility makes it perfectly suited to initially learn
your business language and rules, as well as keep them updated when circumstances change, and portfolio
management maturity grows. This is why FLIGHTMAP leads to better decisions.
More information about FLIGHTMAP is available via www.flightmap.com, including a life demo environment, client
cases, and detailed datasheets and tutorials with FLIGHTMAP’s capabilities and connectivity options.
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